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Introduction
The Working On What Works (WOWW)
approach is an innovative programme
designed to improve the quality of education
within the classroom.

Results
Class goal ratings

Class teacher felt there was a
positive change within the class
The class teacher noticed more
positive behaviours
Setting class targets were helpful.

The aim of this intervention was to manage
everyday classroom problems within a natural
classroom environment. WOWW incorporates
positive psychology and is implements a
solution focused approach.

Methodology

Teacher evaluation questionnaire
The comments from the teacher evaluation
questionnaire reported that:

Berg and Shilts (2005) state that by looking for
exceptions to the problem situation, by
working and focusing on what already works
and by believing that change is possible and
continual it is the small, positive changes
which can be built upon to bring around
greater and lasting change.

Intervention was from a needs analysis
consisting of three phases over six sessions
and invoked a primary three class (n=24)
and their teacher.

Conclusion

Class had a clear focus and
understanding of what was expected.

These results are consistent with others
(Berg & Shilts, 2004, Bruce et al., 2009)
which found that utilising a WOWW
intervention within the classroom led to
improvements in behaviours, relationships,
teacher confidence, and the ability of the
class teacher to focus more on the positive
behaviours rather than the negative.

Therefore, delivering an intervention to
tackle low level classroom behaviours can
have a positive impact on the children's
behaviours and relationships. This could
increase the likelihood of them having
better peer relationships and academic
attainment in future.

Focus Group
The children’s focus group text
was analysed to find out why
WOWW worked.
The themes were:
Fondness of intervention
(Coaches, enjoyed feedback,
respected, having fun)
Children’s motivation
(Best behaviour and work, more
effort to achieve, WOWW scale)

Pre and post pupil ratings for whole class

References
Berg, I.K., & Shilts, L. (2004). Classroom solutions: WOWW approach. Milwaukee, WI:
BFTC Press.

Class improvement
(Class
needed
assistance,
children seeing improvement,
strategy for whole class)

Berg, I.K., & Shilts, L. (2005). Classroom solutions: WOWW coaching. Milwaukee, WI:
BFTC Press.
Black, C., Chamberlain, V. , Murray, L., Sewel,K., & Skelton, J. (2012). Behaviour in Scottish Schools 2012. Retrieved from Scottish Government website:
http://www.Scotland.gov.uk/resource/0040/00403817.pdj
Brown, E.L., Powell, E., & Clark, A. (2012). Working on What Works: working with teachers to improve classroom behaviour and relationships. Educational Psychology in Practice, 28(1), 19-30.
Bruce, S., Mackintosh, K., & McDonald, J. (2009). WOWW. Working on What
Works. Workshop presented at the Annual Conference for EPs in Scotland, Edinburgh
Currie Report. (2002). Review of provision of Educational Psychology Services in Scotland. Edinburgh: SEED.
Iveson, C. (2002). Solution-focussed brief therapy. Advances in Psychiatric Treatment, 8, 149-156.
Kelly, M.S., & Bluestone-Miller, R. (2009). Working on what works (WOWW): Coaching teachers to do more of what is working. A Journal of the National Association of Social Workers, 31(1), 3538.
Kelly, M.S., Kim, J.S., & Franklin, C. (2008). Solution-focused Brief Therapy in schools: a
360-degree view of research and practice. New York: Oxford University Press.

Data obtained: class ratings over six
sessions, pupil rating scale, teacher
evaluation questionnaire and focus group of
pupils.

Developing skills
(Listening skills, collaborative
working skills, coping others
positive behaviours)

Kim, J. A., Szatmari, P., Bryson, S. E., Streiner, D. L., & Wilson, F. J. (2000). The prevalence of anxiety and mood problems among children with autism and Asperger syndrome. Autism, 4(2), 117-132.
Sage publishing. Canada.
Lloyd, C., Bruce, S., & Mackintosh, K. (2012). Working on what works: enhancing relationships in the classroom and improving teacher confidence. Educational Psychology in Practice, 28(3), 241256.
Richardson, J., & Lelliott, P. (2003). Mental health of looked after children. Advances in psychiatric treatment, 9(4), 249-256.
Terjesen, M.D., Jacofsky, M., Froh, Jeffrey., & DiGiuseppe, R. (2004). Integrating positive psychology into schools: Implications for practice. Psychology in the Schools, 41(1), 163-172.
Sheldon, K.M., & King, L. (2001). Why positive psychology is necessary. American Psychologist, 56, 216–217.
Seligman, M.E.P., Randal M., Ernst, B., Gillhamc, J., Reivicha, K., & Linkins, M. (2009). Positive education: positive ps ychology and classroom interventions. Oxford Review of Education, 35(3),
293-311.
Scottish Government (2011). Summary Statistics for Schools in Scotland, No.2. 2011 Edition. Retrieved from Scottish Government website: http://www.Scotland.gov.uk/resource/0039/00392529.pdf
Wilding, L., & Griffer, S. (2015). The strength-based approach to educational psychology practice: a critique from social constructionist and systemic perspectives. Educational Psychology in
Practice, 31(1), 43-55.
Woolfson, L. (2008). The Woolfson et al. integrated framework: An executive framework for service-wide delivery. London and Philadelphia: Jessica Kingsley Publishers.

